
 

   

A growing community. 

A unique environment. 

A wealth of opportunity. 

BATAWA 
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Sacred Heart’s Home 
 
Sacred Heart School is an integral part of a growing 
community that is poised to experience growth and set an 
example for other rural communities in Ontario for how 
create an ideal, sustainable, rural community.  This 
growth is being personally championed and directed by 
Mrs. Bata, chair of the Batawa Development Corporation 
(BDC).   
 
Sacred Heart Elementary School now has the opportunity 
to embrace this growth and leverage the outstanding environmental and 
recreational resources that surround this school, to create a model, rural 
elementary school that leads its students and the education sector in 
providing  education opportunities for rural students throughout the 
school’s growing service area. 
 
 
Community History 
 
Analyzing the future of this community and its school in light of 
the Shoe Factory closure in 1999, and an unfavourable municipal 
view toward growth in the community in previous years would 
have been a completely reasonable exercise to undertake 5 years 
ago.  However, today, with a very passionate and organized 
community lobby, and the Batawa Development Corporation’s 
commitment to the community’s future, the community’s doubt 
about the future has been replaced with optimism and progress. 
 
Sacred Heart Elementary School’s catchment area reaches well beyond 
Batawa to include other rural and small urban hamlet areas throughout 
Murray Township.  But there is no doubt that this school’s origins are 
deeply rooted in the origins of Batawa itself.  In 1939 Thomas J. Bata 
brought his family’s international shoe empire to the shores of the Trent 
River, embedding the company’s Canadian roots along the banks of the 
river, influencing the world economy and playing a 
significant role in the 2nd World War effort.  
 
A community was built around the new shoe factory by 
the company, for its workers, that featured a public and 
catholic school, 2 churches, recreation hall, grocery, post 
office, bank, fire hall and ski hill.  Many of these remain 
today, but Sacred Heart is the only remaining elementary 
school.  At its peak, the Bata Shoe Factory employed more 
than 1,000 people. 
 

. . . beautiful by nature & design 



 

3  

In 1999, after 60 years of production, the Bata Shoe Factory closed its 
doors.  This greatly changed the face of this busy community of 110 
households.  Still home to one of Quinte West’s largest private 
employers – Invar Manufacturing - the community’s spirit remains 
strong.  This small village is now poised to play an important 
leadership role in sustainable rural community development. 
 
In 2005 Sonja Bata, wife of Batawa founder Thomas J. Bata, purchased 
the Bata Ltd. lands (over 1,500 acres) and formed Batawa 
Development Corporation (BDC).  She has assembled a team of 
development professionals, and walked hand-in-hand with the 
community, to develop a sustainable community development plan 
that has been accepted by the U.S. Green Building Council as a LEED 
Neighbourhood Development Pilot Project, attracting world-wide 
attention. 
 
Since 2005, the BDC has successfully revived the Batawa Ski Hill, 
redeveloping the recreation asset by installing snowmaking and making 
sweeping improvements to the lifts, trails, property and 
operations.  The result – in 2006/07 the ski hill experienced its 
most successful season ever, and pre-season pass sales in August 
2007 have already reached 80% of the previous season’s sales, 
forecasting a successful year ahead.   
 
The BDC has recently submitted an official plan amendment 
application to the City of Quinte West for the Batawa Secondary 
Plan.  This plan will feature LEEDs Neighbourhood Design 
principles, and when complete, will form the basis for application 
to the Green Building Council for LEEDs ND certification. 
 
Along the way, the BDC team tackled many obstacles that stood in the 
way of growth in the community.  Great municipal support now exists for 
growth in Batawa.  And recent funding announcements for infrastructure 
improvements brought $1.6 million to the community.  This summer, 
ground was broken in south Batawa on a water and sewer rehabilitation 
project that will allow future growth and ensure great efficiencies.  
Weekend. 
 
What is truly unique about this community and this school is the 
relationship that has been built over the years, making Sacred Heart school 
and its students the true heart of the community.  Community events take 
place within the school, including our town hall meetings.  It’s students 
race on the ski racing team, winning races province wide and bringing that 
pride home.  Students run in the village Terry Fox Run and kick off our 
Annual Trash Bash on Earth Day.   

. . . beautiful by nature & design 



 

4  

The school itself provided “green” leadership, participating in a village-
wide initiative that saw every household and facility replacing 
incandescent lightbulbs with new compact flourescent energy saving 
bulbs donated by Walmart and Project Porchlight.  In June 2008, the doors 
of the school will swing open to welcome more than 200 Batawa alumni 
during our Homecoming Weekend. 
 
Today’s Physical Environment 
 
Rich in history, this community has a character that you simply can’t 
create in new suburban settings, resulting in young people with truly 
outstanding character and sense of community.  But what makes this 
school so rich is the pristine physical environment that surrounds it.  It 
forms a unique opportunity to develop an Eco School program that reaches 

outside the walls of the school and 
into the environment we are 
teaching the children to preserve. 
 
Batawa is a beautiful and unique 
shoreline and drumlin environment, 
complete with rolling hills, large 
stands of mature trees, and 
abundant wildlife, all leading the 
Ministry of Natural Resources to 
designate 328 ha of the 607 ha site in 

the Batawa Planning Area as a provincially significant ANSI (Area of 
Natural and Scientific Interest).  This includes more than 2 km of Trent 
River shoreline. 
 
This ANSI area wraps around Sacred Heart school and is intersected by 
over 22 km of recreational trails.  The BDC has plans in 2008 to further 
develop these trails to include physical fitness trails which can play a 
strong role in the school’s physical education program.  The BDC further 
plans to conduct an extensive environmental study of these lands, 
identifying significant species and habitat which will then be identified 
interpretively on the trails, providing education opportunities for students 
in their environmental studies program. 
 
The school is just minutes away from the Trent Severn 
Waterway – a National Historic Site, with a lock just a short 
hike down a wooded trail, allowing students to study the 
history of the community and this important transportation 
network on its doorstep.  The children can picnic on the shores 
of the Waterway at the gateway to the community while 
watching boats travel through the lock system. 
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The Batawa Ski Hill is in Sacred Heart School’s 
backyard, just yards from the children’s 
playground.  School outings to this 
outstanding facility require no busing and just 
a short walk “over the bunny hill” where the 
students can enjoy the hill in both winter and 
summer, when the Terry Fox run and cross 
country as well as cycling activities take place. 
 
The natural environment is but one element that makes student’s 
Batawa experience so rich.  Sacred Heart Catholic Church is 
directly next door to the school, allowing your students to 
practice their faith both in their school and their church.  The 
surrounding neighbourhood provides opportunities for children to 
develop their sense of citizenship by participating in the Trash 
Bash on Earth Day on the village’s safe and quiet streets and public 
gardens.  And new 
opportunities will soon 
develop in the developing 
urban area, with proposals 
for the development of a 
Children’s Safety Village 
with a particularly rural 
theme now in development.  
These and other 
experiences are available to 
Sacred Heart children with 
no requirement for bussing. 
 
Batawa’s location in the 
heart of Quinte West and at 
its physical centre ensures 
that all rural students have 
short travel distances to and 
from home and school.  And 
rich as the surrounding 
environment is, the school 
itself makes that 
environment all the richer, 
as after school hours its 
playground becomes a safe 
play environment for all the 
village’s children. 
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The Growing Community 
 
The Batawa Development Corporation (BDC) is poised to 
develop a model green rural community, complimenting 
the existing village and providing a model for ideal rural 
community development, including the following elements: 
 

• Mixed use community (residential, commercial/industrial, 
recreation, open space) with young families through to active 
seniors 

• Pedestrian-oriented 
• Sustainable, Smart Growth principles, creating a healthier 

environment for students and local residents 
• New employment opportunities for families 
• New recreation opportunities for residents and students 
• A focus for infrastructure improvements and 

environmental protection of water resources in 
this community 

• Cultural and special events, enhancing students’ 
sense of community and quality of life for local 
residents 

 
The built environment will include: 

• 1,500 acres, with planned growth over only 415 
acres. 

• Town Centre:  mix of commercial, retail, office, 
residential (including 75 units in the converted factory) and 
community facility – with a community centre, fire hall, Lion’s 
Club, Catholic Church and Catholic elementary school 
presently in place. 

• Business Park:  22 highway commercial and industrial lots over 
42 ha. in the town’s north end. 

• Live / Work Units:  50 lots/units over 12.6 ha with lots ranging 
in size from 790  sq m. to 5,600 sq. m. 

• Low Density Residential:  140 homes over 18.5 
ha. 
• Recreation:  multi-season recreation amenities 
centering around the existing alpine ski hill and 
network of trails. 
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This is not simply another suburban development.  This is intensification 
within an existing community that will strive to make good use of existing 
infrastructure, including roads, schools, sewer and water, and to set an 
example for other small rural communities for how ideal sustainable 
community development is achieved.  This is an ecological response to the 
development demands that we all recognize are being placed upon our 
communities. 

 
Under the direction of Sonja Bata the BDC will ensure this community 
will: 
 
• Maintain a strong sense of community and strong institutions which 

form the instruments of citizenship for our children 
• Develop a strong response to environmental threats reflecting current 

environmental concerns 
• Establish leading-edge 

energy efficiencies  
• Create economic 

opportunities and a 
renewal strategy 

• Implement a 
community plan that 
reflects an ideal rural 
character and renews 
its heritage 

• Enhance its 
“recreational hub”, 
building upon current 
opportunities to ski, 
skate, cycle, hike, 
learn, etc through 
private investment 

• Preserve important 
species and habitat 

• Be observed nation 
wide as a model of 
sustainable, energy-
efficient community 
development through 
the LEEDs ND Pilot 
Project 
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The Wealth of Opportunity 
 
There are opportunities for Sacred Heart 
elementary school that can be seized in this 
community and no where else, to the benefit of its 
students. 
 
• A place in the heart of a small village that is 
growing at a healthy, sustainable pace, allowing 
rural children to learn in a rural environment 
• Outings to an alpine ski hill just minutes away 
• Access to 22 km of recreation trails on the 
school’s doorstep 
• Access to a skating rink, soccer field, cycling 

and hiking trails all privately or volunteer maintained. 
• An outstanding outdoor learning environment, including 328 ha of 

Provincially-Significant ANSI (Area of Natural and Scientific 
Interest) on the school’s doorstep 

• Outings to a National Historic Site in the form of the Trent Severn 
Waterway just minutes from the school 

• An opportunity to participate in the development of innovative 
projects such as a Children’s Safety Village, physical fitness trails 
and environmental initiatives 

• An opportunity to participate in a LEEDs (Leadership in Energy 
Efficiency and Design) Neighbourhood Development 
project with the BDC and US Green Building Council 
that will set the standard for other communities across 
North America. 

• Local links to world-class facilities such as the Bata 
Shoe Museum where Sacred Heart children visited, 
linking their school home to an international shoe 
empire and rich history that reaches around the world.  
These experiences were brought back to the classroom 
where the children discovered their own creative side, 
designing shoes and presenting these designs to Sonja Bata. 

• Strong interaction with a local neighbourhood that encourages 
civic participation 

• A strong sense of community and 
school pride already exists  
• A strong relationship with a 
champion of great influence 
• Recently announced expansions to 
CFB Trenton will bring new, young 
families to the community.  Batawa 
experiences a very strong demand for 
housing from the base and its families. 
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The result will be unmatched potential for an Eco School program, 
healthier, happier children, a stronger community, and a bright future for 
Sacred Heart Elementary School. 
 
We urge you to follow the Batawa Development Corporation in its 
initiative to recognize the outstanding resources that exist within our 
community, and enhance and further develop those resources. 
 
The Commitment of the Batawa Development Corporation 
 
Our commitment to the community of Batawa and the greater community 
of Quinte West is strong.  We have launched an ambitious plan that will 
see modest, sustainable growth in our community across all sectors and 
over time.  To ensure its success, to attract the families and investment, a 
school is critically important.  Existing investment relies on the school.  
Many of Invar’s 400 workers bring their children to the school, counting 
on this ideal setting and its close proximity to effectively parent their 
children.  The newly redeveloped Batawa Ski Hill relies on school visits to 
drive its ongoing success.  Real estate values in the village are greatly 
enhanced by the presence of the school in the heart of the community. 
 
The Batawa Development Corporation is prepared to walk side-by-side 
with your school board to examine the opportunities for Sacred Heart 
school and address its present challenges.  We welcome a continued 
dialogue to identify how our plan and our resources can ensure a strong 
future and prominent role in the community for Sacred Heart, its students 
and staff. 
 
“They say it takes a village to raise a child.  There aren’t many villages 
like Batawa left.  But a school and its children ensure the village’s 
future, while the village nurture’s the child.  Here they have a sense of 
place and belonging.  They become citizens.” 

Sonja Bata  
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